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To enhance service delivery, it is recommended to implement an end-to-

end process tracking and automation system. This involves establishing a

centralized repository for tracking service deliverables, addressing

workload management challenges for leadership and line managers,

ensuring efficient delivery of success stories and stewardship reports, and ’ .
providing role-based access to the system. By implementing this system, ‘

the organization can streamline their processes, improve communication, 1 Tech Lead , 2 Developers ' ‘
and ensure transparency and accountability at every step of the service .
delivery process.




